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CONSTRUCTION PROPOSAL 

Project Name: Seattle  
 

 
Project Address: 

2729 2nd Avenue 
Seattle WA 98121 

Submitted to:   

Attention:  

Date: April 19, 2024 
 
 
Construction General Conditions: 
BuildPro Construction Services proposes a cost for Construction General Conditions in the amount of $ 1 339,200.00.  This 
cost allows for a 102-week duration of construction.  See the attached documentation for a full description of Construction 
General Conditions services. 

 
 
 
 

 
 
 
 
 
 
 
 

  



                                                                                                                       

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 



                                                                                                                       

 

 

   



                                                                                                                       

 

 

 



                                                                                                                       

 

 

 



                                                                                                                       

 

 

 

 

 

 



                                                                                                                       

 

 

 

 



                                                                                                                       

 

 



 

 

 
How We Deliver 
DESIGN DEVELOPMENT PHASE 

 

This phase is the solicitation and procurement of design team professionals.  Services under this phase 
include: 

 Development of list of qualified professionals. (i.e.: civil engineer, landscape engineer, structural 
engineers, MEP engineers, and any specialty designers) 

 Development of professional’s scope of services. 
 Preparation of all professional’s submission materials. 
 Leveling and presentation of professional’s packages. 
 Host and conduct interviews with each firm. 
 Develop short list for final selection. 
 Make recommendations on qualified, leveled professionals and execute professional services 

agreements. 
 Assist and coordinate with project programming 



 

 

PRE-DEVELOPMENT PHASE 
In this phase the general scope, scale and relationship of the project components will be developed. We will coordinate our 
conceptual designs or that of your architect with the Civil Engineering consultant. The work of this phase determines project 
feasibility, creates and finalizes the conceptual schemes and layouts, determines style and aesthetics, spatial relationships, 
building orientation and project site impacts. Services under this phase include: 

 Meetings with the Owner’s team to either create or review the program and design criteria, discuss the project 
budget goals, review any planning issues, initial project timeline, deliverables and other considerations. 

 Programming meetings with the Client to confirm that the concept design works. Discuss specific uses such as 
square footage allotments, adjacencies, common area loss factors, etc. 

 Prepare Project Program document for review and 
approval. 

 If a multifamily residential project, we will confirm the 
unit counts for affordable set asides and NJ Barrier 
Free Design as well as applicable portions of ADA or 
Universal Design standards. 

 Prepare a brief report of our findings with respect to 
any code requirements, 

 MEP code requirements and utility loads and service 
needs. Prepare HVAC & Structural system options for 
selection and report on same. 

 Follow up meeting with Owner and project team to 
review the project goals, order of magnitude budget, project phasing and any special or specific needs. 

 Schematic Design Plans of the building(s). Either produce or oversee schematic floor plan development, typical 
unit plans, building sections and exterior elevations for review and approval. 

 Exterior materials discussions, selections, samples & options. 
 Structural framing system cost analysis & final selection. 
 Oversee & coordinate with the Civil Engineering plans and details for the site or streetscape. 
 Meetings with the Owners team during this phase to review the project direction. Provide design prints for review 

and comments. 

Deliverables – Programming report, schematic plans, and elevations & building sections, 
unit plans, MEP & structural systems cost analysis 

MUNICIPAL APPROVAL PROCESS PHASE 

In this phase we will assist in guiding the project through the land use approval process. Services under this phase include: 

 Meetings with the Owner’s team, land use counsel, professional planner and Civil engineers to develop a plan of 
action 

 Preliminary (design review committee) meeting with City representatives, planning board members, building, 
zoning, fire and police departments, as applicable 

 Pre-hearing strategy meetings with the Owners team and the land use attorney 
 Testimony before the City. The presentation includes submission of architectural schematic design plans and 

exterior elevations as well as proposed exterior building material samples 
 Presentation of 3D color architectural rendering(s)  

Deliverables – Finalized work of Phase 1 and Renderings 

 



 

 
PRE-CONSTRUCTION PHASE 
In this phase, our goal is to be your partner, coach to the design professionals, and driver of the design development 
schedule and ultimately a peer reviewer to ensure your project will be properly built. The team we assemble will include 
members with experience in the construction of this specific building type, cost analysis experts and creative thinkers. 
Working alongside your design professionals, BuildPro establishes accurate and realistic guidelines through initial budgets. 
The collaboration of our pre-construction team with the owner and design professionals creates an environment to make 
all necessary decisions about design intent, schedule, budget, value engineering, materials and any other pre-construction 
concerns. Our broad experience, proven leadership, and hands-on approach allows the owner’s vision to remain intact 
while creating efficiencies and savings throughout the life of the project. Services under this phase include: 

Subcontractor Bid and Award Phase 
Coordination Review/Coordination of Design Comments 
Review plans and specifications developed by architect/design team and the engineering consultants; making practical 
recommendations for constructability that may save time and/or money. This continuous activity is performed by our in-
house staff of specialists at milestones during the pre-construction and construction phase. 

Long Lead Items Identification 
Consult with the design team and contractor in order to make 
an early commitment to the purchase and/or fabrication of 
long lead items.  Examples include: major mechanical and 
electrical equipment, elevators, duct work fabrication, 
diffusers, hollow metal and hardware. 

Constructability Review 
Evaluate the design to ensure construction feasibility, construction ease and speed, the use of appropriate labor-savings, 
off-site fabrication and pre-assembly of building systems.  Consider the reuse of existing materials, constructability report 
for architect & engineering quality control. 

Value Engineering 
During the value engineering process, we will ensure the project optimizes time, while taking every advantage to minimize 
cost and maximize quality. This “value” management process provides the entire project team the forum to accomplish the 
common objective of producing a set of contract documents that addresses each requirement, while meeting prescribed 
cost and schedule objectives. 

Project Implementation Plan 
Develop and utilize a project implementation plan to analyze special requirements and conditions.  Detail all such 
requirements and conditions in the bidding documents before the work commences in the field. 

Agency Review and Approvals 
Working closely with your firm’s design team to obtain all approvals and reviews needed for permitting and occupancy. 

Fast Tracking Analysis 
Identify opportunities for “fast-tracking” the overall project schedule and evaluate costs and benefits of such strategies. 

Special Items Identification 
Identify requirements for off-hours work, overtime work programs and shutdowns so that such requirements may be 
addressed in the bid documents. 



 

 
Master Schedule/Preliminary Construction Schedule 
Prepare a decisive path schedule to highlight critical decisions, design completion, contract awards and identify long lead items 
for advance purchase. 

Bid Package for Construction Trades 
Review complete list of bid packages for all materials and work to provide full assignment coordination and responsibility. 

Bidding Procedures 
Review and advice contractors on the bidding format and instructions for each trade to ensure proper response to base bids 
specific alternate bids and unit price requests. 

Early Purchase Bid Package Review 
Review early purchase bid packages. Confirm inclusion in major installation packages of all requirements for special receipt, 
handling and installation of materials and equipment to be furnished by others.  

Specifications Review 
Review design specifications to ensure conformance with 
current trade practices and appropriate allocation of 
equipment purchases and work assignments. 

Value Analysis and Trade-Off Studies 
Review specifications to ensure that alternate systems, 
components, materials and techniques are fully identified 
and specified to permit proper bidder response. 

Bidding Alternates Development 
Where appropriate, develop bidding alternates on 
materials, construction techniques, fabrication and 
installation methods to take advantage of current 
conditions in the construction marketplace. 

Cost Management Procedures/Project Cost 
Prepare comprehensive trade-by-trade project budgets, at various levels of design refinement, including detailed cost 
development of systems, assemblies, equipment and materials. 

Local Work Practices Advisement 
Advise on jurisdictional assignments, labor agreement obligations, trade restrictions and local work practices. 

Bidder Analysis  
Confirm contractors’ availability, reputation and capacity for reliable performance, bond ability and other data for inclusion on 
the Bid List. 

Pre-Bid Conference 
Interview qualified contractors to encourage and confirm their interest in bidding and to ensure effective competition among 
bidders. 

Bidder’s List 
Establish a recommended Bidders List for major elements of the work subject to your approval. 

Bid Evaluation 
Evaluate base bids, alternate proposals, unit prices and other pertinent data. 



 

 
Construction Contracts  
Review cost proposals in relation to the local and current market for similar work.  Extensive in-house cost data and recent 
buyout information is used in analysis. 

Independent Evaluation  
Prepare a complete independent evaluation of bids and post-bid discussions, contractor selection, alternates to be accepted, 
unit prices to be included and make recommendations for awards. 

MEP/FP Design Analysis Coordination 
We will coordinate and provide MEP/FP design analysis to compare various systems approaches and cost benefits. Involved 
from the earliest project stages, our team will ensure critical elements are planned, designed, constructed and integrated to 
the exacting requirements for facility reliability.   

Deliverables – Constructability reports, implementation & phasing plans, fast tracking report, long-lead item identification 
master schedule, bid packages, quality control & design team oversight and coordination 

 

  



 

 
 
CONSTRUCTION PHASE 
Representative/Project Status Reports 
Provide your company with on-site field personnel with any 
technical and administrative support needed in fulfilling their 
duties. 

Submittal Procedures 
Maintain all project documentation systems.  These systems 
are used to organize and administer document updates and 
to continuously keep the trade contractors current with the 
latest design conditions. 

Contract Document Review 
Assist your company in clarification of contract documents 
and obtain additional information as required to facilitate 
contractor decisions. 

Site Logistics Plan 
Consistent with the overall project schedule and cost objective, develop a logistics plan which allows the contractors to 
complete their work in a coordinated, efficient manner with minimal impact to the neighboring occupants and traffic near the 
project. 

Construction Schedule/ Construction Procedures Review/Schedule Updates 
Develop and maintain a master project schedule and solicit contract schedule updates from all trade contractors as work 
progresses.  Integrate contract schedule updates into master project schedule. 

Job-Site Meetings 
Preside at weekly on-site job meetings with design team and contractors to maintain overall job direction and progress. 
Monitor contractors’ labor levels and material deliveries. 

Cost Reporting 
Prepare, produce and maintain a cost reporting and forecasting system to track project expenses.  Provide monthly reports 
with complete back-up on the projected total cost. 

Payment Verification and Coordination  
Administer all approved payments to contractors and perform all construction accounting consistent with the Cost Reporting 
System. 

Coordination of Change Orders 
Solicit proposals for scope, contractual or field condition changes from the contractors and assist in evaluating the cost. 

As Built Documents 
Monitor contract document changes and confirm approval with your firm.  Maintain “as-built” record log. 

Negotiation of Change Orders 
Review all contractor change orders to ensure that they reflect the appropriate charges. 

Coordination of Technical Inspection and Testing 
Recommend and/or retain consultants or inspectors as m may be needed upon your corporate approval. 

COLLABORATION 
 



 

 

     Proven Project 
Management Software   

. 

 

S    Save time by streamlining  
                 processes 

Centralize project communication 
and documents 

 Simplify change order 
management 

 

 

Generate more accurate    
           estimates 

Customize cost codes Become a builder of 
choice for trades 

 

 

 



 

 

Manage all your project needs in one place and keep everyone involved up to date, including 
subcontractors, owners, project managers, architects, and more. 

Communication 
Communication is the cornerstone of any successful 
project. Comment on project details instantly. Search every 
comment easily. Communication simplified, perfected. 

Scheduling 
Simple, yet powerful. View project schedules for all your 
resources, subcontractors and employees alike, across all 
your projects. 

Budgeting 
Reduce errors and increase profitability. With unique cost 
codes, you have all the tools you need to build and manage 
project budgets. 

Change Orders 
Stay on top of changes and keep more money in your 
pocket. It only takes one mistake to see your profit on a 
project go from hero to zero. 

Documents 
Keep your documents stored in one place, under one 
project. In the field or behind your desk, you  

Selections 
Stay on top of every detail. Manage selections from one 
place that’s accessible to the client, designer, and the 
construction team. Clients can easily approve selections 
online, which integrates with change orders, budgets, and 
more. 

Service 
Keep it simple and streamline your warranty request 
process. Manage and document your postconstruction 
work orders to put the finishing touches on each job. 

Accounting Integrations 
Save time and costly errors with seamless accounting 
integrations. Synchronize invoices, POs, budgets, contacts, 
and more. No more double entry. 

Bid Management 
Streamline the bidding process and make it easy for 
vendors and subcontractors to submit their bids. Easily 
review submissions and pick the right people for the job.

 


